Unapproved Minutes
MORTON TOWNSHIP FIRE/RESCUE STAFFING
August 16, 2021 @ 4:00 pm
Morton Township Hall, 290 West Main Street, Mecosta Ml 49332

Call to Order/Pledge at 4:32 pm by Supervisor Mark Klumpp
Roll Call: Mark Klumpp, Maureen Wolfe, Jeff Ratledge, Yo Bellingar, and Stephanie McNeal were all present.
Public Citizens present were Joe Lanz and Wanda Ratledge.

Public Comments: None.
Purpose of the meeting is to continue to discuss proposed Part-Time Chief/Day Shift Staff.

Proposed discussion questions:

Does this department have the most employees?

Does this department have the most assets to manage?

Does this department hold the most potential liability issues within the township?

Does this department have the most consistent financial stability of all the departments in the township?
When would the expansion of the Fire Chief position take place?

What do we gain for the extra cost?

How is the chief going to structure his new position?

What is the chief going to do with the extra time?

What do we do next?

Adjourn at 5:30 pm

Respectively,

Stephanie McNeal, Clerk



